Halborns.

INDIVIDUAL REDUNDANCY

SUPPORT

Restructures, redundancies and re-shaping roles are inevitable
as we adapt to work post-coronavirus. Redundancy processes
are a challenge at the best of times (without the added
furlough complexity), so we've created three user-friendly
solutions to support your needs.

GET READY - DOCUMENTS, TEMPLATES, FLOWCHART/
£1700+VAT

* Straight-talking, user-friendly documents and templates to enable you
to craft your own redundancy processes with confidence. Documents
include:

o Process flowchart and comprehensive planning spread sheet

© Seven letters arranging meetings and confirming outcomes with the
at risk employee

© Suggested selection criteria

o Agendas for each meeting

GET SET - TRAINING AND TIPS / £750+VAT
¢ An hour's training on any area that's troubling you, or where you might
need a refresher
* Two hours of tips / advice - including:
o Document drafting
o Document checking
o Advice on anything that you need support with
* Further advice at 10% discount

GET GOING - PRACTICAL, PRAGMATIC, PERSONAL
SUPPORT REMOTELY OR ON-SITE / £1000+VAT PER DAY
* Nationwide support from experienced HR partners who take a

pragmatic and practical approach to redundancy support. Includes:

© Support with meeting preparation

o Attendance at meetings

© Meeting follow up

°o Qutplacement support

© Career coaching

TO DISCUSS HOW WE CAN SUPPORT
YOU IN MORE DETAIL

All of the options above can be purchased separately or in combination

with each other to suit your needs.
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